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Policy Approval
All TST policies are Board approved.

Some policies are uniform in their application, regardless of school context. For example, those relating to finance and
people matters. These are adopted policies.

Some policies are for school level amendments. For example, where key school staff need to be named within policies.
Heads are responsible for amended policies.

We have a few Board approved policies that are for schools to adapt. The policies set the framework, but schools need to

adapt them for their context. Heads are responsible for adapted policies.

Trust Vision
Our policies support us in living our values and delivering our vision. Qur Vision and Values - Tenax Schools Trust

Policy Aim

It is the aim of Fordcombe Church of England Primary School that every member of the school community
feels valued and respected, and that each person is treated fairly and well. We are a caring community; our
values are built on mutual trust and respect for all. The school behaviour policy therefore aims to support the
way in which all members of the school can live and work together in a supportive way. It aims to promote
an environment where everyone feels happy, safe and secure.

Legislation and Guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:

e Behaviour in schools: advice for headteachers and school staff 2024

* The Equality Act 2010

¢ Keeping Children Safe in Education

¢ Suspension and permanent exclusion from maintained schools, academies and pupil referral units ¢

Use of reasonable force in schools

¢ Supporting pupils with medical conditions at school

e Special Educational Needs and Disability (SEND) Code of Practice

This policy should be read in conjunction with our other school policies including our SEND policy and SEND
Information Report, Safeguarding and Child Protection policy, Early Years Policy and Supporting Pupils/students with
Medical Conditions Policy.

The school will review this policy annually with a view to ensure any new legislation or guidance will be incorporated.
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School vision

Matthew 5: 14-15
"You are the light of the world. A city set on a hill
cannot be hidden. Nor do people light a lamp and put it
under a basket, but on a stand, and it gives light to all in
the house. In the same way, let your light shine before

Inspiring Every Child to

Shine in God’s Light

others, so that they may see your good works and give
glory to your Father who is in heaven."

School Vision

We look to Jesus who teaches us that we can:

‘be a light’, that we are all unique, all worthy, all capable of growth;

that through finding success at school all children and adults can ‘shine their
light' With pride and confidence;

and that through Christ’s love and guidance we can ‘share God’s light’;
inspiring others so that all in the Fordcombe family flourish and achieve
fullness.

At Fordcombe, we believe that the bible passage (from the Sermon on the Mount) helps to explain who we
are, who we should aspire to be, and how we should live our lives. The three parts of this passage help us
to expand our school motto: 'Inspiring every child to shine in God's Light' and gives purpose and meaning
to all that we do.

You are the light of the world

The passage tells us that we should respect each other as a precious child of God. Members of our school
will know their value as a unique light to the world. All will be encouraged to learn, grow and be confident
in who they are - supported through love, kindness, and perseverance.

Share that light with all; do not hide it away

The passage shows us that we can be proud of what we accomplish, with nurture and the support of
others. Through excellence in curriculum, we aim to inspire a passion for learning. Jesus encourages us all
to acquire the wisdom, knowledge and skills needed to flourish, to be respectful and honest with ourselves
and others, equipping everyone for whatever challenges lie ahead.

Let your light shine

The passage asks us to learn to guide and help others, as Jesus leads us through his teachings and his
actions. Through a deep belief in God we can see the benefits of helping and supporting others; the power
of forgiveness; being grateful; and blessing others with the hope and light that shines from God. We know
that God recognises our good works in whatever form they take.

At Fordcombe School, behaviour is seen as a form of communication and it is the responsibility of all adults and
children/young people to seek to understand what the behaviour is communicating. All members of the
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school community are expected to view behaviour in this way and are expected to respect each other (adults
to children/young people; children/young people to adults; adults to adults; children/young people to
children/young people). Respectful behaviour applies equally to online/virtual situations, as it does in the
classroom.

Behaviour can have a positive effect, which results in children/young people and adults feeling safe, secure
and able to learn. Some behaviour can have a negative effect on the individual and/or on those around them.
These behaviours result in children/young people and adults feeling unsafe, unhappy and normal day-to-day
activities and learning can be disrupted.

We endeavour to treat all children/young people fairly and apply this behaviour policy in a consistent way.
It is the responsibility of all members of the school community to encourage and praise good behaviour,
and to identify inappropriate choices of behaviour in and around the school. Behaviour is viewed as a choice
of the individual and some children/young people require more support than others in making better or the
best choices for their behaviour.

Respect supports the promotion of good relationships, so that people can work together with the common
purpose of helping everyone to learn. This policy supports the school community in enabling everyone to
work together in an effective and considerate way and is designed to promote intrinsically positive behaviour
choices. In addition, effective behaviour management is essential to the smooth running of our school and in
the creation of an environment where everyone’s rights are respected and their responsibilities are
understood. This policy indicates the philosophy and the structures which will support that process in our
school.

Aims
This policy aims to support our children/young people to grow in a safe and secure environment, and to
become intrinsically positive, responsible and increasingly independent members of the school community.
We also use extrinsic reward for good behaviour, as we believe that this enhances our ethos of kindness
and co-operation and is a visual encouragement for all children/young people.
* To help children/young people understand that behaviour is viewed as a choice by the individual,
supporting children/young people to make the best choices to encourage positive behaviour.
* To treat all children/young people fairly with effective, consistent use of the behaviour management
system, whilst taking into consideration each child’s/young person’s specific needs.
* To develop children’s/young people’s self-confidence through a clear system of positive praise and
rewards.
* To encourage good choices through realistic consequences, enabling children/young people to reflect
and restore expected behaviour.
* To give parents/carers a clear understanding of what is expected from our children/young people and
how they can support their child/young person and the school.

Objectives
* To enhance the development of positive relationships between children/young person, parents/carers,
staff and the wider school community, to ensure no child /young person is left behind.
* To ensure all individuals are valued and respected.
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* To communicate the school’s expectations clearly to children/young people, parents/carers, staff and
the wider school community, to ensure all flourish and achieve fullness.

* To develop good personal, social, moral and Christian attitudes.

* To develop children’s/young people’s independence, self-esteem and respect for others, so they are
able to take responsibility for their own actions.

* To enable children/young people to learn in a safe and secure environment, free from anxiety.

School Behaviour Expectations or Rules
Our behaviour policy is based on the following expectations:

In order to be the best learners that we can be, we are all:

* Kind
* Respectful
+ Safe

Creating a Positive Learning Environment for Children

We aim to create a positive learning environment to promote good behaviour for learning as well as a calm
atmosphere in class and around the school. To do this, the adults will use positive language to reinforce
good behaviour choices, with a focus on what children do well to make our school a pleasant place to learn.
At Fordcombe, we believe that building good relationships is key to supporting and promoting positive
behaviour. We take the time to get to know the children at Fordcombe individually so that they feel that
they are valued and respected members of our school community.

To do this, the staff at Fordcombe may:
* Greet children on the front door with a smile as they enter the school
* Use calm and clear voices when addressing the children
» Give first attention to those children displaying good behaviour

* Recognise on-going good behaviour through a consistent reward system

Rewards

Rewards will focus on attitude to learning rather than attainment. They will seek to promote a ‘Growth
Mindset’ and a ‘can do’ attitude towards learning. Children will be praised for effort and the learning
strategies used rather than ability. Staff will focus on behaviours such as being willing to have a go and our
Christian values of love, hope, honesty, respect forgiveness and perseverance as well as consideration for
others and empathy.

Our Celebration Assembly each week will focus on those who have exhibited these Christian values of the
school. Pupils will be encouraged to highlight other children in the school that have exhibited positive
behavior through the week by giving awards to peers and again linking to our Christian values.

Children may also be rewarded in variety of ways:
J Positive verbal feedback
o ‘Golden’ time
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° House Points

) Yellow Playground tickets

o Stickers and stamps on books

o Awards/certificates in Celebration Assembly e Headteacher’s Awards

o The use of a marble jar or similar for whole class behaviour might result in a treat.

Restoration

When there have been incidences between two pupils, key questions will be asked to find out what has
happened and how the individuals involved can make things right again, or repair the harm caused. Our
aim is not to ask “‘Why?’ something has happened but to determine what has led up to an issue and resolve
it in a positive way. Everyone involved in an incident is taken through a Restorative dialogue and is
therefore supported in coming to understand the harm that has been caused to all parties.

The Restorative Questions:
What happened?

Drawing out each person’s story one at a time, starting with the person who has caused the harm. The aim
is not to come to a definitive conclusion on what has happened, but for each person to have their point of
view listened to.

What do you think and feel about that?

What each person was thinking and feeling at the time, before and since.

Who has been affected and how? Who has been harmed/affected and how?

Older pupils are encouraged to think about the wider implications of who has been affected e.g. families.
What are the needs of those involved? What those affected need to feel better, move on, repair harm and
rebuild relationships.

What do you think needs to happen next/to make things right with each other and with the school community?
How do those people agree and negotiate meeting the needs identified above and what support might they
need to do this? Staff support pupils in this process but try to ensure the pupils form their own agreement
when possible. The pupils consider how they can make appropriate amends with the high expectations of

the school community. This approach encourages those involved to identify ways in which a relationship

can be repaired or how they can move forward. By giving pupils this responsibility, we are supporting them

in developing their own strategies for avoiding and resolving conflict.

When restorative approaches are not appropriate.

In some cases, the behaviour incident might be deemed too serious by the Senior Leadership Team for the
restorative approach, for example physical assault, repeated bullying, racist abuse and defiance that risks
safety of self or others.

Consequences

Undesirable Behaviour choices
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Examples include:

Out of seat

Rocking on chairs
Calling out
Pushing/shoving in line

Not listening/paying attention

Level 1: Check yourself

*A verbal warning/silent gesture. A reminder to think about negative
behaviour. A staff member will remind a pupil to check their behaviour.
This could be a silent pre-agreed signal given by the teacher or a whole
class reminder.

Level 2: Change your behaviour

“At Fordcombe, we are kind/respectful/keep others safe. | need you to
make the correct choice so that you and the rest of the class can learn. If
your behaviour does not change, there will be a consequence.” This will
be a direct reminder of the desired behaviour from a staff member for
anything not kind, not respectful or that doesn’t keep themselves or
others safe. Members of the staff team will talk clearly about the
behaviour, always re-framing negative behaviour as a positive reminder

Escalating behaviour includes:

Potential consequences

Repeated distraction / disruption /
interruptions

Inappropriate physical contact

Rough play

Interferes with others’ property

Not paying attention to verbal warning
Not following instructions

Answering back

Insulting/name calling

“At Fordcombe, we’re kind/respectful/keep others safe. You have made a
poor choice. Because of this, there will be a consequence. | know that you
can turn this around. Show me that you can make good choices.”

Morning:
Child will have 3 minutes (EYFS/KS1); 5 minutes (KS2) of their next break /
lunchtime in which they will discuss the situation with the class teacher.

Afternoon:

EYFS/KS1: 3 minutes off play/PDR.

KS2: Time out of class to a safe space to ‘re-set’
Parents will be informed if a child is sent from class.

A consequence on the playground for inappropriate or undesirable
behaviour will be time out from play (3 minutes)

Behaviour that will move beyond the
usual consequences

Actions

Physical or violent behaviour, causing
injury

Serious damage to property

Bullying both physical and verbal,

including on-line bullying

Racist or homophobic incidents

Senior leaders will speak with the child and decide on next steps
proportionate to behaviour and the age of the child(ren) involved. Careful
consideration will be given to consequence and restoration.

The parents would be informed and sanctions at home and in school
agreed. These sanctions could include: school community service; missing
play time; in-school exclusion, fixed term or permanent exclusion. They
may also involve the introduction of an individual behaviour plan and
parent meetings
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All members of the teaching team are responsible for managing behaviour. Take up time will be given for
pupils if needed. If a child chooses not to take up a consequence, a further consequence will be given by
that member of staff, supported by member of the senior teaching team.

These are examples of when verbal warnings (Check yourself) (Change your behaviour) or Consequence
may be given. This list is not exhaustive and teachers will use their best judgement in using these
consequences.

All children must be given ‘take up time’ between each step: in most cases, it is not possible to accelerate
through each step. If an incident involves violent or aggressive behaviour (either physical or verbal) that
teaching staff warrant needs immediate action, pupils will move straight to a consequence. Children will be
expected to take full responsibility for their actions. Violence, aggression or disrespect will not be tolerated.

For children who consistently gain consequences, an appropriate strategy will be put in place (such as a
behaviour plan or Pastoral Support Plan) following discussions with parents, class teacher and a senior
teacher.

Addressing potential bullying behaviour

At Fordcombe School, bullying is defined as a persistent behaviour that has a seriously negative effect on an
individual. It is important to promote the wellbeing and safeguarding of all pupils/students. The school
does not tolerate bullying of any kind. If we discover that an act of intimidation has taken place, we act
immediately to stop any further occurrences of such behaviour, therefore preventing bullying. We
understand that parents/carers have an important role to play in supporting the identification of bullying
and we encourage them to speak to their child’s/young person’s teacher as early as possible so that
negative behaviours can be stopped.

A range of school strategies are implemented to provide opportunities for pupils/students to share their
thoughts and feelings and to promote positive behaviour in both the real and virtual world:

*  RHE curriculum

* Class ‘I wish my teacher knew’ box

* Theme weeks/days

* Computing curriculum

*  Worship

* Zones of Regulation
Role of All Staff
All staff will ensure children/young people know and understand that negative behaviour will not be
welcomed in any area of the school. Adults are role models, both within and outside of school. Staff and
children/young people will use body language to show the behaviour is inappropriate by: ignoring the
behaviour, requesting that other children/young people do not interact with an individual displaying
negative behaviours and removing items away from a child’s/young person’s reach if risk of harm is present.
Staff will not intimidate or threaten a child/young person by shouting directly at a child/young person or
standing over a child/young person in a threatening way or by making derogatory or degrading comments.
Staff do not take any physical action towards pupils/students, unless following the guidance in the
safeguarding policy around use of ‘reasonable force’ in limited circumstances (e.g. hurting themselves or
others,). Physical force is not used as a form of punishment, under any circumstance. All reasonable
attempts must be made to limit the use of restrictive intervention, reasonable force or seclusion through
staff deploying de-escalation strategies.
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In line with statutory guidance any use of reasonable force, restrictive intervention or seclusion must be
recorded by the school and reported to parents/carers in writing

All staff members must listen carefully to concerns raised by parents/carers, children/young people and of staff
regarding negative behaviours and must take action as soon as practicably possible, recording concerns and actions in
the way designated by the school.

The Role of the Headteacher

It is the responsibility of the Headteacher, under the School Standards and Framework Act 1998, to
implement the school behaviour policy consistently throughout the school, and to report to the local
committee or trust, when requested, on the effectiveness of the policy. It is also the responsibility of
the Headteacher to ensure the health, safety and welfare of all children/young people in the school.
The Headteacher supports the staff by implementing the policy, by setting the standards of
behaviour, and by supporting staff in the implementation of the policy.

The Headteacher must ensure that parents/carers receive reports of serious incidents(seclusion/use
of reasonable force/restrictive intervention) in a timely manner.

The Headteacher and Senior Leaders have oversight of all reported serious incidents and are expected
to review regularly management information about behaviour incidents and actions recorded by staff
on the school system.

The Headteacher has the responsibility for the use of suspensions and exclusions for individual
children/young people for serious acts of misbehaviour, in accordance with the school behaviour
policy.

The Headteacher is responsible for reporting on suspensions and exclusions to the local committee
and LA and to ensure that the school policy is administered fairly and consistently.

The Head teacher is responsible for contacting the Director of Education before the decision to
permanently exclude is made.

The Role of Parents/Carers

Parents/Carers are asked to read this policy and sign in agreement of the standards of behaviour.
This forms part of the Home-School Agreement, which is required when all children/young people start
at our school.
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* Our school works collaboratively with parents/carers, so children/young people receive consistent
messages about expected behaviour at home and at school.

*  We expect you to support your child’s/young person’s learning, and to co-operate with the school,
as set out in the home—school agreement. We believe it is fundamental to build a supportive
communication between the home and the school, and we inform parents/carers as per our policy,
or individual-needs agreement, if we have concerns about their child’s/young person’s welfare or
behaviour.

» If the school has to use reasonable consequences with a child/young person, we expect
parents/carers to support the actions of the school. If parents/carers have any concern about the
way that their child/young person has been treated, they should initially contact the teacher. The
Headteacher will hear any concerns that can’t be resolved through these channels. In the unlikely
event that you feel your concern has not been resolved through these channels, then you should
follow the school’s complaints procedure.

* Parents/carers are encouraged to speak to their child’s/young person’s teacher, as soon as they
have any concerns relating to their own child’s/young person’s behaviour or wellbeing.

No members of staff should be victims of intimidating or abusive behaviour from other adults — in school,
on school premises or via social media.

The Role of the Trust and Local Committee

. The Trust is responsible for ensuring that the school has a Behaviour Policy, that it is
reviewed regularly and published for parents/carers to read. This can be found on the
school website.

. The local committee should be provided with updates via regular meetings about the
implementation of the schools behaviour policy and given regular information about
suspensions and exclusions.

. The Headteacher has the day-to-day responsibility for the implementation of the school
behaviour policy. The Tenax Trust may give advice to the Headteacher about particular
issues, which the Headteacher should take into account when making decisions about
matters of behaviour.

Offsite Direction
In accordance with the provisions of Education and Skills Act 2008 the headteacher may direct a
pupil/student to receive educational provision off-site in order to improve their behaviour, where the

school’s own strategies for this improvement have not resolved an acute and/or persistent pattern of poor
behaviour.

Off-site direction is a temporary move (i.e. a time-limited placement).

During the period of off-site direction:

. The pupil/student might be in alternative provision (AP), or in another mainstream setting,
or have a mixed provision

. The pupil/student must be dual registered (using code D)

. The school must keep the placement under regular review

Page 10 of 13



For offsite directions school will:

. notify the director of education of the decision to direct offsite

. provide written notice of this off-site direction at least 2 days prior to the date when this
educational provision is due to start

. hold a review meeting within 30 days(likely to be before) of the pupil/student being
directed off-site and at least every term thereafter

. invite a representative of the local authority to the review meeting where the pupil/student

concerned has an EHC plan.

Suspension and Permanent Exclusion

In accordance with DfE guidance, Fordcombe School views suspensions and permanent exclusions as a last
resort.

Our school community is committed to securing a range of proactive and preventative strategies which
enable all children/young people to develop holistically, and in line with our distinctive ethos in order that
all may flourish and integrate fully into wider society.

We recognise that we are all susceptible to error, but through a structured and compassionate approach
and parental support; all children/young people, with appropriate guidance, can be encouraged to make
good choices, through realistic consequences — enabling children/young people to reflect and restore
expected behaviour.

Only the Headteacher (or designated senior leader in the absence of the Headteacher) has the power to
suspend or permanently exclude a pupil/student from school, in accordance with DfE and Kent County
Council Guidelines. “Only the headteacher of a school can suspend or permanently exclude a pupil/student
on disciplinary grounds. A pupil/student may be suspended for one or more fixed periods (up to a
maximum of 45 school days in a single academic year), or permanently excluded.”

The Headteacher will inform the LA, the Director of Education and the Local Committee about any
permanent exclusion, and about any suspension without delay. The Headteacher will write to the
parents/carers within 24 hours explaining the reason for suspension or permanent exclusion and makes it
clear to the parents/carers that they can, if they wish, appeal against the decision of a permanent
exclusion, to the Local Committee. The school informs the parents/carers how to make any such appeal. If
the permanent exclusion involves a pupil/student with a social worker, or if the pupil/student is looked
after, then the social worker and/or Virtual School Head will also be informed in writing.

The Local Committee itself cannot either exclude a pupil/student or extend the exclusion period made by
the Headteacher. The Local Committee has an appeal panel which is made up of between three and five
members. This committee considers any permanent exclusion appeals on behalf of the Local Committee .

When an appeals panel meets to consider any permanent exclusion, they consider the circumstances in
which the pupil/student was excluded, consider any representation by parents/carers and the LA, and
consider whether the pupil/student should be reinstated. If the local committee members’ appeals panel
decides that a pupil/student should be reinstated, the Headteacher must comply with this ruling.
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For further information, please see the Kent local authority guidance:
https://www.kelsi.org.uk/pruinclusion-and-attendance-service-pias/exclusion-and-reintegration/guidance-
on-exclusion and the Digital Front Door, through which Headteachers make notification of an exclusion is
here https://www.kelsi.org.uk/pru-inclusion-and-attendance-service-pias/access-to-the-service

Duties under the Equality Act 2010 and Children and Families Act 2014
Headteachers and Governing Bodies should ensure they are compliant with the duties of the Equality Act
2010 and Children and Families Act 2014.

Schools must not discriminate against, harass, or victimise pupils/students because of their sex; race;
disability; religion or belief; sexual orientation; pregnancy/maternity; or gender reassignment. For disabled
children/young people, this includes a duty to make reasonable adjustments to any provision, criterion or
practice which puts them at a substantial disadvantage, and the provision of auxiliary aids and services In
carrying out their functions, the public sector equality duty means schools must also have due regard to
the need to:

o eliminate discrimination, harassment, victimisation, and other conduct that is prohibited by

the Equality Act;

J advance equality of opportunity between people who share a relevant protected

characteristic and people who do not; and

J foster good relations between people who share a relevant protected characteristic and

people who do not share it.

The ‘relevant protected characteristics’ in this context are the characteristics mentioned above. Age is also
a relevant protected characteristic, but not when carrying out a function which provides education,
benefits, facilities, or services to pupils/students.

These duties need to be complied with when deciding whether to exclude a pupil/student. Schools must
also ensure that any provision, criterion, or practice does not discriminate against pupils/students by
unfairly increasing their risk of exclusion. For example, if reasonable adjustments have not been made for
a pupil/student with a disability that can manifest itself in breaches of school rules if needs are not met, a
decision to exclude may be discriminatory.

The Local Committee must also comply with their statutory duties in relation to pupils/students with SEN
when administering the exclusion process, including (in the case of the Local Committee of relevant
settings) using their ‘best endeavours’ to ensure the appropriate special educational provision is made for
pupils/students with SEN and (for all settings) having regard to the Special Educational Need and Disability
(SEND) Code of Practice.

Full details are contained within the DfE guidance.
Monitoring
The Headteacher monitors the effectiveness of this policy. As requested, they will report to the Local

Committee/Trust on the effectiveness of the policy and, if necessary, make recommendations for further
improvements.
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https://www.kelsi.org.uk/pru-inclusion-and-attendance-service-pias/exclusion-and-reintegration/guidance-on-exclusion
https://www.kelsi.org.uk/pru-inclusion-and-attendance-service-pias/exclusion-and-reintegration/guidance-on-exclusion
https://www.kelsi.org.uk/pru-inclusion-and-attendance-service-pias/exclusion-and-reintegration/guidance-on-exclusion
https://www.kelsi.org.uk/pru-inclusion-and-attendance-service-pias/access-to-the-service
https://www.kelsi.org.uk/pru-inclusion-and-attendance-service-pias/access-to-the-service

The school keeps records of incidents of negative behaviour. The Headteacher keeps records of any
child/young person who is given a suspension or any child/young person who is permanently excluded.
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